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This annual report gives you an overview of the amazing

work we do at Break the Silence all centred around our

Survivors.

As Chair of the Board of Directors, I must thank all our

Trustees for giving up their valuable time to support our

organisation – each and every one of you play a vital role

in guiding our CEO and Management Team.

You will read about some of our achievements in ‘A Year in Review’ and I would urge you

all to reflect on this.  We have put in a huge number of hours and now offer a new therapy

– EMDR – to our Survivors.

In December 2017 we reviewed and updated our strategic plan to ensure it remained current

and can be used as a tool to guide us towards our vision which we touch on in ‘About Us’.

Thank you so much to our partners, funders, and the many people who pass through our

doors each day and for doing what they can to help.  It is a huge task to manage all this but

our staff and volunteers do so with dedication and pride.

The next year will be just as busy, if not more so, and you will read all about our plans and

dreams in ‘Year Ahead’.  We will decrease the number of hours we spend on data

management through the introduction of new technology, ensure compliance with new

regulations, be more visible at local key events, and develop an improved process to better

evidence the impact Break the Silence contributes to the health and wellbeing of Survivors

of rape and childhood sexual abuse.  And this is only the tip of the iceberg.

If you are reading this, please consider how you can help us if not already doing so, or speak

to friends and promote our organisation.   So – call our office and speak to Alison Tait, our

‘Woman of Inspiration’ and our CEO.

And so I must conclude with this – to every one of our Survivors – I recognise and praise

the road you are travelling – it requires hard work, a huge amount of self-belief, an “I can

do this“ attitude, and resilience beyond anything I can imagine. 

Marilyn Cairns, BA, MBA.

A message 
from our Chair
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Break the Silence exists to empower
Survivors to heal and thrive,
developing resilience and hope for the

future.  

A courageous, inspiring Survivor, Kate

Short understood from personal

experiences and from sharing with other

Survivors, what was required for

recovery and healing from rape and

childhood sexual abuse.

Kate recognised that tackling the core

issues and not the symptoms was

essential.  Understanding that

everyone’s therapeutic journey is

unique, Kate envisaged “a sanctuary
offering the best holistic approach to
meet the needs of all Survivors,
Partners and Families, delivering

support services tailored to each individual, in a way that removes guilt and shame”. 

Kate founded Break the Silence in 2004 and as at 31st March 2018, the charity has now offered

support to 2,283 people.

Break the Silence supports all genders, aged 13years+ across East and North Ayrshire and the

range of holistic options available includes; Counselling, EMDR (Eye Movement De-sensitisation

and Re-processing), Complementary therapies, Couple support, Outreach , Advocacy support,

Group activities, Volunteering.

Early Intervention

To support and promote early intervention, Break the Silence participate in the Wood

Foundation’s Youth Philanthropy Initiative within Ayrshire schools, attend many local community

events, and provide training to early years workers, parents, and other children and young people

support agencies.

Education

To increase awareness and education on rape and childhood sexual abuse within other agencies

and within the local community, staff attend a range of partnership meetings and community

events. Break the Silence delivers a training programme to educate participants on the signs and

symptoms of rape and childhood sexual abuse, to explore the impact of trauma on the brain, and

to provide guidance on responding appropriately to disclosure.

About Us
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Break the Silence is governed by a Board of Trustees with a mixture of business, clinical and

creative expertise.  Trustees act in the interests of Break the Silence, operating in a manner

consistent with the charity’s purposes and carry out their duties in accordance with the

charity’s governing document, acting with due care and diligence and ensuring that Break the

Silence complies with the provisions of the 2005 Act and other relevant legislation.

As organisational members of the British Association of Counselling and Psychotherapy (BACP),

Break the Silence adheres to the BACP Ethical Framework and Guidelines and where

appropriate, within further clinical guidelines, eg. National Institute for Care and Excellence

(NICE).  

All clinical staff are professionally qualified Psychotherapists and maintain registrations with

one of the following professional bodies; BACP, BABCP, COSCA, BPS.

Break the Silence is a registered living wage employer and recognise that staff are key assets.

Staff are supported and encouraged to continue their professional development with all

training information maintained on a matrix.

Securing a cyber-essentials certificate of accreditation illustrates the organisation’s

commitment to data security and to protecting confidentiality.

Governance
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Number of people supported 

365 female, 112 male, 
and 1 transgender

Number of counselling sessions 

2709 hours

Number of EMDR sessions 

115 hours
Number of complementary therapy sessions 

1151 hours
Number of group activity sessions

872 hours

A Year In Review
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Break the Silence have had an amazing year, filled with many challenges and achievements.

Increased attendance at events, delivery of training, and representation on key fora has raised

the profile within the local community.

There have been multiple features on rape and childhood sexual abuse across all media formats

throughout the year, giving some Survivors the confidence to reach out for support and sadly,

sometimes triggering painful memories for others, resulting in re-referrals.

In the last 3 years we’ve seen a continuing increase in referrals for support and this year has

been no different with a 27% increase in referrals compared with last year.  In order to meet

the increased demand, additional hours have been worked by the clinical team which has had

an impact on our financial position.

In June 2017, Break the Silence moved to new, improved, disability compliant premises at 16

College Wynd, Kilmarnock.  Located within the town centre, the new site offers tranquility and

accessibility but is also discrete and feedback from Clients and Visitors has been extremely

positive. Increased space has enabled us to offer a range of new group activities which have

been well received by Clients.

Hosted by Provost, Jim Todd in September 2017, the official opening celebration provided

Partners and Supporters with the opportunity to visit and tour the new premises and to

celebrate the launch of the new Break the Silence branding and the new interactive website.
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In September, Break the Silence were awarded Best Performing Team of the Year from the

Association of Scottish Businesswomen (ASB) and this wasn’t the only accolade this year as

Alison Tait, CEO was honoured as a Woman of Inspiration from ASB and Sharon Belshaw,

Clinical Lead awarded Everyday Hero Award from the North Ayrshire Health and Social Care

Partnership.  

The Client-Led Advisory group has gone from strength to strength; being involved in the

development of new marketing materials, developing a Survivor Guide, informing on named

person pathway through a focus group and launching a complex trauma card, providing a non-

verbal way to communicate complex trauma in challenging situations. 

The Management Team and Trustee, Michael J Malone visited Survivors Manchester which has

resulted in a positive relationship with Chief Executive and Founder, Duncan Craig who has

since visited Break the Silence. This provided an excellent opportunity to transfer and share

knowledge, skills and expertise and we hope to work with them more closely in the future.

Foundation Scotland’s Women’s Fund enabled the provision of Wellness Recovery Action Plan

(WRAP) training to Survivors to become registered, accredited facilitators. Six trained WRAP

facilitators are now available to provide sessions on a peer support basis.

Partnership development work is ongoing to improve and better integrate access to services

for Survivors in addition to the recruitment of Volunteer Ambassadors to help raise awareness.

In the background and out of the public eye, there has been a significant amount of

development work taking place.  Funding from The Robertson Trust, Comic Relief’s Core

Strength programme, Henry Duncan CORRA Foundation award and with consultancy support

through East Ayrshire Council’s beREADY programme, has enabled considerable organisational

improvements to be achieved including; development of a financial forecasting tool,

procurement training for better bid writing, marketing development to assist with re-branding

and monitoring and evaluation training to better evidence our impact.  In addition, work has

commenced on a new, tailored client management system.
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The contract for counselling support for Survivors with East and North Ayrshire was due for

review in March 2018.  Both local authorities decided on a joint contract, lowering the age

range to 13+ and outlining additional requirements and this went out to tender in November

2017.  Break the Silence have been awarded the contract for 3 years.  Unfortunately the

contract includes additional elements of our service normally funded by Trusts and

Foundations, and is for a lower value than previously secured. This combined with the increase

in referrals to our service does present some challenges which will require careful planning.

Break the Silence were delighted with fundraising activities this year and extend our thanks

and gratitude to all those who supported us, either in-kind or financially. 
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Break the Silence will remain focussed on our culture of continuous improvement, refining our
services, processes and procedures where appropriate.

Our new client management system will be tested with any modifications implemented prior to
launch.  This system offers increased data management efficiency, improved reporting flexibility
and a new methodology for monitoring and evaluation for improved project management.

Work is underway on implementation of new processes and procedures to ensure compliance
with GDPR regulations coming into force in May 2018.

Staff will continue to attend a range of events throughout the year and already have some key
events listed on the calendar including the MAMA Conference, Glasgow and The Trauma Summit
in Belfast. 

Break the Silence will host its first Conference at The Park Hotel, Kilmarnock in June 2018, where
delegates will learn more about complex trauma and the impact of rape and childhood sexual
abuse in order to promote equality for Survivors. 

The revised training programme designed and piloted in March 2018 which includes new content
from Survivors, will be formally launched.  Four funded training sessions will be available to help
educate and inform on the signs and symptoms of abuse, labelling, adverse childhood experiences,
impact of trauma on the brain and on responding appropriately to disclosure.

Organisational developments will continue through the creation of a fundraising strategy to
focus on specific actions to generate income.

Staff will be working on 3 improvement projects towards the achievement of the European
Foundation for Quality Management (EFQM) Committed to Excellence accreditation. 

Refinement and review of our clinical services and group activities will be undertaken and the
introduction of new approaches considered in order to ensure that all services positively
contribute to Client recovery plans.

To further develop our methodology for monitoring and evaluation and to better evidence the
impact of Break the Silence, staff will undertake further training with Evaluation Support Scotland
with the support of The Robertson Trust.

Recruitment of Volunteer Ambassadors will continue as a route to increasing the capacity of
Break the Silence to attend more community based events and additional volunteers recruited
to assist with reception and administrative support.

Two members of staff will undertake EMDR training to increase accessibility and appointment
availability funded by The Adam Charitable Trust.

Year Ahead
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Break the Silence

(A company limited by guarantee)

Statement of financial activities (incorporating the income and expenditure account)

For the year ended 31 March 2018

Unrestricted Restricted 2018 2017

funds funds Total Total

Notes £ £ £ £

Income

Incoming resources from generating funds:

Voluntary income 2 17,256 228,702 245,958 236,556

Investment Income 3 148 - 148 290

Other incoming resources 4 7,646 - 7,646 759

Total income 25,050 228,702 253,752 237,605

Expenditure

Charitable activities 5 20,679 259,984 280,663 228,632

Governance costs 6 - 1,915 1,915 1,942

Total expenditure 20,679 261,899 282,578 230,574

Net incoming/(outgoing) resources 

 before transfers 4,371 )(33,197 )(28,826 7,031

Transfer between funds 5,584 )(5,584 - -

Net income/expenditure for the year 9,955 )(38,781 )(28,826 7,031

Total funds brought forward 13,498 160,939 174,437 167,406

Total funds carried forward 23,453 122,158 145,611 174,437

The statement of financial activities includes all gains and losses in the year and therefore a separate statement of total

recognised gains and losses has not been prepared.

Accounts
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